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Why This List?

Building the right team is crucial for
the success of any startup. As an
entrepreneur, hiring decisions
directly impact your company’s
culture, growth, and ability to
execute. This curated list provides
expert advice on hiring the first
employees, co-founders, and
building a successful team for your
startup. Mastering the key hiring
concepts will help you make
informed decisions, streamline your
recruitment process, and ensure
you're selecting the best talent for
your business.




Why Co-Create This List?

Entrepreneurship and hiring are both
evolving constantly. The startup
landscape is competitive, and having
the right team is essential. This list
provides valuable definitions, best
practices, and links to expert
resources that will make your hiring
process efficient and effective.
Whether you are just starting or
scaling your startup, understanding
these key hiring practices will help
you recruit the right people at the
right time.




Start Right Initiative
Introduction

This list is designed to help
entrepreneurs by curating and carefully
selecting the best publicly available
content. Instead of creating new
material, let's compile the existing
valuable resources. With so many great
resources, start better. Don’'t commit the
known mistakes; commit the new ones.

If you have any suggestions for the list,
please suggest them here.




About Wadhwani
Foundation

Wadhwani Foundation is a
high-growth, not-for-profit tech
organization dedicated to social good.
Over two decades since its inception
in 2001, the foundation with
worldwide presence has focused on a
simple, powerful mission: accelerating
job growth and enabling millions to
earn a family-sustaining wage and
lead a dignified life.

The Foundation is positively impacting
the lives of millions of individuals
across multiple countries in Asia,
Africa, and Latin America through its
four core initiatives:

1) Entrepreneurship

2) Skilling

3) Innovation & Research
4) Government Digital Transformation 4
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1. How to Find the Right Co-Founder

® Understanding the role of a co-founder: Identifying
someone who complements your skill set, shares your
vision, and can add significant value to your startup.

Resource Link: Startups.com: How to Find a Co-Founder

2. The First Employee Hires

® Hiring your first team members: The critical
importance of finding team members who align with your
startup’s mission and can contribute in diverse areas.

Resource Link: Cloudways: How to Find a Co-Founder for
Your Startup

3. Defining Key Roles Early On

® |dentify roles critical to your startup’s success:
Understanding the key roles that need to be filled in the
early stages of your startup to maximize efficiency.

Resource Link: Founder Library: Hiring Essentials



https://www.startups.com/library/expert-advice/startup-founders-and-cofounders
https://www.cloudways.com/blog/how-to-find-a-co-founder-for-startup/
https://www.founderlibrary.com/categories/hiring
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4. Structuring Job Interviews for Startups

® Creating effective job interviews: Structuring your
interviews to identify candidates who fit your
company’s culture and vision.

Resource Link: FS Blog: Job Interviews for Startups

5. Hiring Your Early Team: B2B Model

® B2B-specific hiring: Tailoring your hiring process to
recruit talent who understands the specific needs of a

B2B startup environment.

Resource Link: Lenny’'s Newsletter: Hiring Your Early
Team (B2B



https://fs.blog/2020/07/job-interviews/
https://www.lennysnewsletter.com/p/hiring-your-early-team-b2b
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6. Identifying the Skills and Traits You Need

e What makes an ideal candidate for a startup: Identifying
the right mix of technical skills, adaptability, and
cultural fit.

Resource Link: Stripe: How to Hire the First Employees for
Your Startup

7. Ensuring Cultural Fit in Your Team

® Building a strong company culture: Ensuring that
the employees you hire are aligned with your values
and vision for the company.

Resource Link: Stripe: Hiring Your First Employees

8. Navigating the Funding and Hiring Process

e Balancing limited resources with talent needs:
Making smart decisions about when and whom to hire
based on your startup’s financial stage.

Resource Link: Link Springer: Understanding Hiring
in Startups



https://stripe.com/in/resources/more/how-to-hire-the-first-employees-for-your-startup-a-guide-for-founders
https://stripe.com/in/resources/more/how-to-hire-the-first-employees-for-your-startup-a-guide-for-founders
https://link.springer.com/article/10.1007/s11187-023-00818-7
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9. The Importance of Strong Onboarding Processes

e Effective onboarding: Ensuring new hires understand
your startup’s mission, values, and expectations from
day one.

Resource Link: Cloudways: Building a Strong Team
for Startups

10. Scaling Your Team

® Hiring at scale: Understanding when it's time to
expand your team and how to scale the hiring

process efficiently.
Resource Link: Startups.com: Hiring for Scale



https://www.cloudways.com/blog/how-to-find-a-co-founder-for-startup/
https://www.startups.com/library/expert-advice/startup-founders-and-cofounders
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Visual Content to Aid Understanding
Hiring Funnel

Recruitment Funnel Stages
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R 0 Candidate applies to the specific job role :
Applying { 4 ‘ and concludes application process

~
_______ Evaluating potential candidates
Evaluating { 5 ‘ for screening and shortlisting

6 Conducting interviews process to
determine the ideal candidate

__________ 7 Making a formal job offer to the ideal
candidate and offer acceptance

ACADEMY TO
INNOVATE HR

AIHR

Source https://www.aihr.com/blog/recruitment-funnel/



https://www.aihr.com/blog/recruitment-funnel/
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Team Composition Matrix

Matrix Organizational Structure In A Nutshell

A matrix organizational structure generally describes a business with multiple managerial accountability and
responsibility. The main types of matrix structures comprise the strong matrix (authority lies with a project manager
who has a senior role within the company), balanced matrix (it equally distributes power to both the project and
functional manager), and weak matrix (where power lies with the functional manager completely).
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https://fourweekmba.com/matrix-organizational-structure/
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YouTube Links

Y Combinator’s Video on Building the Right Team
+ This video covers essential advice on hiring co-founders, early employees, and
building a strong startup team.

Y Combinator: Building the Right Team

Patrick Collison (Stripe) on Hiring

+ Adiscussion by Patrick Collison, co-founder of Stripe, on building a great team in
the early stages of a startup.
Patrick Collison: Building a Great Team

How to Hire Your First 10 Employees for Your Startup
+ This video breaks down the process of hiring the first few employees in a startup
and the steps to ensure a great team.

How to Hire Your First 10 Employees

Andreessen Horowitz on Hiring for Startups
+ Avideo that discusses the challenges and strategies for hiring in a startup envi-
ronment.

Andreessen Horowitz: Hiring for Startups



https://www.youtube.com/watch?v=3N0Hj_xk7No
https://www.youtube.com/watch?v=Gr4UJ0nvPtw
https://www.youtube.com/watch?v=Zo4VGk6B-04
https://www.youtube.com/watch?v=Oqe2tjVUw6k
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Articles

"How to Find a Co-Founder for Your Startup" - Cloudways
+ This article provides a step-by-step approach to finding the perfect co-founder
for your startup, focusing on complementary skills and shared vision.

Cloudways: How to Find a Co-Founder

"How to Hire Your First Employees" - Stripe
+ A comprehensive guide for founders on how to approach the hiring process and
hire the right first employees.

Stripe: How to Hire Your First Employees

"Building Your Startup Team" - Founder Library
+ Offers insights into building a strong team and provides strategies for hiring the
right people for your early startup.

Founder Library: Building Your Startup Team

"The Ultimate Guide to Hiring in Startups" - Gusto Blog
+ This guide focuses on the best hiring practices for startups, from early-stage
recruiting to scaling a company.

Gusto: The Ultimate Guide to Hiring in Startups

"How to Build a Winning Startup Team" - First Round Review
* In-depth advice on how to approach team building, focusing on finding top
talent and creating a collaborative culture.

First Round Review: Building a Winning Startup Team



https://www.cloudways.com/blog/how-to-find-a-co-founder-for-startup/
https://stripe.com/in/resources/more/how-to-hire-the-first-employees-for-your-startup-a-guide-for-founders
https://www.founderlibrary.com/categories/hiring
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Research Papers

“Hiring in the Startup Ecosystem: An Empirical Study” - Springer
+ This research paper delves into the hiring process in startups, examining the
various challenges and strategies used in early-stage recruiting.

Springer: Hiring in the Startup Ecosystem

"Human Capital and the Success of Entrepreneurial Teams" - ResearchGate
*+ This paper explores how human capital within a startup team affects the compa-
ny’s success.

ResearchGate: Human Capital and Entrepreneurial Teams

"The Role of Founding Teams in Startup Success" - Harvard Business Review
* This research paper provides insight into how the composition of a startup's
founding team influences its likelihood of success.

HBR: Role of Founding Teams

Books

1. “Who: The A Method for Hiring” by Geoff Smart and Randy Street
+ This book offers a structured method for hiring the right people for your team. It
includes strategies for selecting co-founders and early employees.

Who: The A Method for Hiring

2. "The Founder's Dilemmas: Anticipating and Avoiding the Pitfalls That Can Sink a
Startup” by Noam Wasserman
« Agreat read on understanding the challenges in team hiring, especially around
co-founders and the key decisions that come with starting a business.
The Founder's Dilemmas

3. "“The Lean Startup” by Eric Ries
+ This classic book provides insights into the early stages of building a startup,
including assembling the right team and adapting hiring processes.

The Lean Startup



https://link.springer.com/article/10.1007/s11187-023-00818-7
https://www.researchgate.net/publication/272083042_Human_Capital_and_the_Success_of_Entrepreneurial_Teams
https://hbr.org/2015/12/the-role-of-founding-teams-in-startup-success
https://www.amazon.com/Who-Method-Hiring-Geoff-Smart/dp/0345504194
https://www.amazon.com/Founders-Dilemmas-Anticipating-Pitfalls-Startup/dp/0691151740
https://www.amazon.com/Lean-Startup-Entrepreneurs-Continuous-Innovation/dp/0307887898
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Podcasts

1. How | Built This with Guy Raz
+ A podcast where successful entrepreneurs share their journeys, including how
they hired their first employees and co-founders.
How | Built This Podcast

2. The Tim Ferriss Show
« Tim Ferriss interviews startup founders and business leaders, discussing hiring
strategies, team building, and leadership.
The Tim Ferriss Show

3. The SaaS Revolution Show
+ This podcast dives deep into how SaaS founders build teams, hire early employ-
ees, and scale their organizations effectively.
The SaaS Revolution Show

Additional Tools

1. AngellList
+ A platform for startups to recruit co-founders and early employees, with tools
for filtering candidates based on skills and startup experience.

Angellist

2. LinkedIn Talent Solutions
+ LinkedIn provides an extensive talent solution for startups to recruit candidates,

post job openings, and manage recruitment pipelines.
LinkedIn Talent Solutions



https://angel.co/
https://www.linkedin.com/talent-solutions
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to learn, share and grow!
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